1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

Erasmus Key Action 1 (KA1) - Learning mobility:

The mobility of higher education students and staff ||
Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices

Partnerships for Excellence — European Universities

Partnerships for Excellence - Erasmus Mundus Joint Master Degrees

Partnerships for Innovation

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: ||

1.2 Erasmus Policy statement (EPS): your strategy




participation in Erasmus to contribute towards modermnising your institution, as well as on the
goal of building a European Education Area’ and explain the policy objectives you intend fo
pursue).

Original language (and transfation into EN, FR or DE if the EPS is not in one of these
languages)

CROATIAN:

Strategija razvoja VeleugiliSta u Bjelovaru 2018-2022 naglasava kontinuiran daljnji razvoj
medunarodne suradnje popracen ukljuéivanjem u programe mobilnosti u visokome
obrazovanju kao | podrikom te poticanjem odlazne | dolazne mobilnosti studenata, nastavnog
i nenastavnog osoblja.

Glavni ciljevi vezani za internacionalizaciju i modernizaciju ustanove ukljucuju:

- poticanje mobilnosti studenata u svrhu studija kroz osiguravanje pravedne i fransparentne
procedure odabira te kroz aktivno | kontinuirano poticanje Sirenja baze meduinstitucijskin
sporazuma s partnerskim ustanovama koje nude kompatibilne i kvalitetne studijske programe
kao i adekvatnu infrastrukiuru potrebnu za osiguranje kvalitete mobilnosti studenata;

- poticanje mobilnosti studenata u svrhu struéne prakse s posebnim naglaskom na struéne
prakse iz podruéja razvoja digitalnih vjestina kroz aktivnosti uspostave suradnje s
medunarodnim tvrtkama koje nude optimalnu ravnoteZu izmedu kvalitete programa struéne
prakse i pruZanja adekvatne podrike studentima;

- nastavak | unapriedenje pozitivnin praksi vezanih za automatsko priznavanje steéenih ECTS
bodova, poticanje razvoja digitalnih vjestina te poticanje inkluzije u obrazovanju | zajednickih
vrijednosti na nacin kako su definirani kroz prioritete Europskog obrazovnog prostora,

- poticanje medunarodne razmjene predavacéa na tehnickim i biomedicinskim studijskim
programima;

- poticanje daljnjeg sudjelovanja ustanove u projektima strateSkih partnerstava te
implementacije zajedniékih predmeta | / il zdruZenih studijskih programa s visokoSkolskim
ustanovama iz inozemstva,

- poticanje formalne i neformalne medunarodne suradnje studenata i nastavnog osoblja s
inozemnim visokodkolskim ustanovama, znanstvenim ustanovama i gospodarskim
subjektima, kao | sudjelovanja ustanove u projektima usmjerenima na podravanje razvoja
politika | suradnje.

Kljuéni interesi razvoja medunarodne suradnje su zajednicko sudjelovanje u medunarodnim
projektima, suradnja na razvoju kurikuluma te razvijanju nastavnog procesa. Nas prioritet
usmjeren je na suradnju s visokoSkolskim ustanovama iz inozemstva koje obrazuju struénjake
iz tehni€kih | biomedicinskih podruéja, kao | s gospodarstvom i neviadinim udrugama.

ENGLISH:

The Development Strategy of the Bjelovar University of Applied Sciences for the period 2018-
2022 defined the continual further development of international cooperation along with
involvement in mobility programmes in higher education as well as encouraging and
supporting the outgoing and incoming mobility of students, teachers and non-teaching staff.




The main objectives related to the internationalisation and modernisation of the institution
include:

- encouraging student mobility for studies by means of assuring a fair and transparent
selection procedure and making active and continual efforts invested in expanding the base of
inter-institutional agreements with partner institutions offering compatible and high-quality
study programmes, as well as adequate infrastructure for assuring the quality of student
mobilities;

- encouraging student mobility for traineeship with a special emphasis on digital skills
traineeships by investing efforts in establishing cooperation with international companies that
offer an optimum balance between high-quality traineeship placements and adequate support
offered to students:

- continuing and upgrading our positive practices related to the automatic recognition of ECTS
credits, promotion of digital skills development, and fostering inclusive education and common
values as set out by the priorities of the European Education Area;

- encouraging international exchange of lecturers in technical and biomedical study
programmes;

- encouraging further participation of the institution in strategic partnership projects, as well as
the implementation of joint compatible courses and/or study programmes with higher
education institutions from abroad;

- encouraging formal and informal international cooperation of students and teachers with
higher education institutions from abroad, scientific institutions and economic subjects, as well
as institutional participation in projects aimed at fostering support to policy development and
cooperation.

The key interests of developing international cooperation are joint participation in international
projects, cooperation in developing curricula and development of the teaching process. Our
priority is aimed at cooperating with HEIs from abroad that educate experts in the area of
technical and biomedical sciences, as well as with the industry and NGOs.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional

strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

CROATIAN:

Veleuciliste u Bjelovaru orijentirano je prema sudjelovanju u KA1, KA2 | KA3 projektima, kako
je definirano institucionalnom Strategijom razvoja 2018-2022 koja naglasava kvantitativne i
kvalitativne cilieve povezane s mobilnostima studenata i osoblja kao s poticanjem osoblja na
poja¢an angaZman u medunarodnim projektima kao 5to su stratedka partnerstva koja se ved
provaode u prethodnom periodu. Akcijski plan provedbe Strategije razvoja 2018-2022 predvida
nagradivanje osoblja angaZiranog na medunarodnim projektima, $to je vec rezultiralo
povecéanim brojem medunarodnih projekata.

Internacionalizacija i sudjelovanje u Erasmus aklivnostima izuzetno je vaZan faktor osiguranja
modernizacije ustanove, razvoja ljudskih potencijala, razmjene primjera dobre prakse s
visokoskolskim ustanovama iz inozemstva kao i s twrtkama koje rade s naprednim
tehnologijama, Sto predstavlja interes i nastavnog osoblja | studenata. Nadalje, mjeSovita
mobilnost predstavijat ¢e dodanu vrijednost nasim kontinuiranim aktivnostima usmjerenima
na povecanje broja studenata koji imaju moguénost ste¢i medunarodno iskustvo te ¢emo
poticati ovaj oblik mobilnosti i osigurati da studenti koji ¢e sudjelovati u mjeSovitim




mnbilnnsﬁma imaju jednake uvjete prije, tijekom i nakon mobilnosti kao studenti koji sudjeluju
u fizitkim mobilnostima s posebnim naglaskom na pruZanje podrike studentima u fazi
pripreme za mobilnost i potpuno priznavanje ishoda uéenja nakon mobilnosti.

Kroz svoje prethodno sudjelovanje u Erasmus+ programu, ustanova je razvila snaZan okvir
pruZzanja podrike odlaznim | dolaznim studentima | osoblju, imenovala je tim na
institucionalnoj razini koji je zaduZen za informiranje, pruZanje podrske, diseminaciju uéinaka
Erasmus projekata te vodenja administrativnih aktivnosti (Povjerenstvo za medunarodnu
suradnju, Ured za medunarodnu suradnju). Sve aktivnosti i projektno planiranje uskladeni su i
bit ¢e i ubuduce uskladeni s institucionalnom Strategijom razvoja.

ENGLISH:

Bjelovar University of Applied Sciences would like to take part in KA1, KA2 and KA3 projects,
as defined by the institutional Development Strategy 2018-2022, which emphasizes
quantitative and qualitative objectives of student and staff mobility, as well as encouraging
staff to become increasingly engaged in international projects such as strategic partnerships
that have already been implemented in the previous period. The Action Plan for the
Implementation of the Development Strategy 2018-2022 allows for incentives for stiaff
engaged in international projects, which has already resulted in an increased number of
international projects.

Internationalisation and participation in Erasmus actions is a vital factor of assuring the
institution’s modernisation, human resources’ development, exchange of best practices with
HEls from abroad as well as with international companies working with cutting-edge
technologies that are of interest for both our teaching staff as well as our students.
Furthermore, blended mobility shall add value to our continual efforts aimed at increasing the
number of students who have benefited from international experience and we will encourage
this mobility mode and assure that students taking part in blended mobility have equal
conditions before, during and after mobility as students taking part in fully physical mobility,
with a special focus on offering them support in the preparation phase and full recognition of
learning outcomes after the mobility.

Throughout its previous participation in the Erasmus+ programme, the institution has
developed a solid framework of support services for incoming and outgoing students and
staff, established a team on the institutional level that is in charge of providing information,
offering support, disseminating the impact of the Erasmus projects and managing
administrative activities (International Cooperation Committee and International Office). All the
activities and project planning is and shall continue to be performed in close adherence to the
institutional Development Strategy.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and guantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

CROATIAN:

Sukladno institucionalnoj Strategiji razvoja 2018-2022, Veleuéilite u Bjelovaru izraZava
snaZnu usmjerenost prema kontinuiranom razvoju modernizacije i internacionalizacije svih
svojih studijskih programa i sluZzbi. Ustanova je vec¢ ranije osigurala potrebnu infrastrukturu za
uenje na daljinu koja ¢e doprinijeti i ciljevima vezanima za provedbu virtualne i mjeSovite
mobilnosti. VaZan ucinak implementacije Erasmus aktivnosti na institucionalnoj razini je
povecan broj predmeta koji se mogu izvoditi na engleskom jeziku, Sto predstavija opci cil]




ustanove u svrhu privlaéenja veéeqg broja stranih studenata koji studiraju na Veleuéilistu. U
skladu sa Strategijom, institucionalni ciljevi usmjereni su kontinuiranom poveéanju broja
mobilnih studenata i élanova osoblja, osiguranju odrZivosti bilateralnih suradnji s partnerskim
ustanovama kao i poticanju nastavnog osoblja na pojagano ukljuéivanje u KAZ2 projekte. U
prethodnom periodu Veleuéiliste u Bjelovaru uspjedno sudjeluje u KA1 | KA2 projektima. U
nadolaze¢em periodu ustanova je zainteresirana za proSirenje suradnje | aktivho davanje
doprinosa prioritetima EU kroz sudjelovanje u KA3 projektima. Imajuéi na umu navedene
ciljeve, buduce sudjelovanje u Erasmus aktivnostima predstavlja faktor od iznimne vaZnosti
za ostvarivanije tih ciljeva.

ENGLISH:

According to the institutional Development Strategy 2018-2022, Bjelovar University of Applied
Sciences has expressed a strong dedication to continual development of modernisation and
internationalisation of all of its study programmes and services. The institution has already set
up the necessary infrastructure for distance learning, which shall serve the objectives of
allowing for virtual and blended mobilities too. An important impact of the implementation of
Erasmus activities at the institutional level is the increased number of courses offered in
English, which represents a general objective of the institution for the purpose of attracting a
larger number of international students studying at the institution. According to the Strategy,
the institutional objectives are to continually increase the number of mobile students and staff,
to assure sustainability of bilateral cooperation with partner institutions, as well as to
encourage teaching staff to become increasingly involved in KA2 projects. In the previous
period Bjelovar University of Applied Sciences has successfully participated in KA1 and KA2
projects. In the upcoming period the institution is interested in expanding the cooperation and
actively contribute to the EU priorities by participating in KA3 projects as well. With the
aforementioned objectives in mind, the prospective participation in Erasmus actions
represents an essential factor for achieving these targets.




